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Mission:  To create a community of unconditional love, support, and hope for the homeless, 
as we work together to end homelessness in Central Iowa. 
 

Joppa Focuses on Homeless in Central Iowa 

Joppa Outreach 
 

 

• Outreach 
• Housing 
• After Care 
• Advocacy 
• Education 

 

Driven By 
 

 

• 8 years – hands on 
• Annually –  

1,600 Volunteers  
30,000 Hours 

 

• Over 90% of dollars go 
directly to mission of 
Joppa 
 

Joppa helps homeless people survive, get 
back into housing and thrive. 



 

1,000   Homeless 
 

750     Access to Shelter 
 

250     No Shelter 
 

Homelessness is not a Political Issue. 
Shelter is a Basic Human Issue. 



Homeless Speak Out 

• 91% want Stable Housing 
 

• 85% want Case Management and 
consistent access to services 
 

• 25% were actively employed with    
50% actively looking for employment 



Tiny Home Villages   
Moving into the Mainstream 

o   At a tipping point 
o   Flexible, scalable 
o   Extremely affordable 
o   Engages the community 
o   Proven effective 
o   Nonevent to neighborhoods, police  
o   Positive media coverage 



Tiny Home Villages  
In Every Region in U.S. 

Dignity Village (43).  Portland OR 

Opportunity Village (30). Eugene WA 
 

Quixote Village (30) . Olympia WA 
 

Occupy Madison (15). Madison WI 
 

Pinellas Hope (300+).  Tampa FL 

Community First (237).  Austin TX 

Infinity Village (30).  Nashville TN 

Second Wind (18).  Newfield NY 



Supportive Tiny Home Village Concept Plan 
Des Moines, IA 



Tabitha’s House 
o 8 x 12 secure home 
o High quality, energy efficient 
o Electricity 
o Heating 
o Fan 
o Bed, Storage, Desk, Chair 



Homeless, Businesses and Residents 
All Want the Same Thing – Good Neighbors 

Safe. Clean. Community. 



Supportive Tiny Home Village 
Positive Financial Impact to Community 

$2 million savings 
to community* 

Estimated build cost less 
than $500,000 

Estimated 50% funding 
through volunteered 
materials, build  

• Based $40,000 per year estimated cost of city/county services for homeless  (from 2009 
HCC plan)  and 50 units 
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